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PUBLIC HEARING FOR
ABATE NUISANCE COMPLAINT AT 801 Bonanza Drive, Phenix City
September 22, 2021
A public hearing for abatement nuisance complaint at 801 Bonanza Drive, Phenix City
was called to order by Russell County Commission Chairman Corbett.
No public comments were made. Chairman Corbett stated since there was no one there, and they have
heard Mr. Friend’s comments in previous meetings, there was no need to expand on it.
Motion to close the public hearing was by Commissioner Lee. Seconded by Commissioner Costello. All
Commissioners were in favor by saying aye. None opposed. The motion passed unanimously.
The public meeting was closed.

Russell County Commission
Russell County Commission Chambers
Meeting Minutes September 22, 2021
9:30 A.M. EST
An adjourned meeting of the Russell County Commission was called to order by Chairman
Chance Corbett.
The invocation was given by Reverend Don Abrams with Trinity UMC.
Commissioner Costello led the Pledge of Allegiance.
PUBLIC COMMENTS:
Ms. Tarsha Hall asked Commissioner Screws for an update on the paving of Antioch Road in
Pittsview, Alabama. She also mentioned a grant that was provided to certain parts of Russell
County that allow cable or internet options available that has been put in certain areas in
Pittsview but she asked if they have any other options because they don’t have reliable
internet options available. Commissioner Screws stated they have listed Antioch Road in this
year’s budget. Commissioner Lee stated the Commission has nothing to do with the cable and
internet. They gave them permission to come in the county but it being a private business, they
can’t tell the businesses where to go. Chairman Corbett spoke about the American Rescue
Plan Grant and the broadband internet in the county is one of the areas they are looking at.
Ms. Cindy Jeanes with the Russell County DHR spoke about their 290 kids needing Christmas.
She mentioned that the per child state funding has not changed in 5 years, so she is looking
for donations or sponsorships for their children spread out all over the state. Chairman Corbett
stated that he and some of other Commissioners have sponsored kids in the past and they will
get with her on doing it again.
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Chairman Corbett thanked BEAM Cable T.V. and The Citizen of East Alabama for covering our
meetings and we have Facebook live for people not able to attend. He welcomed our elected
officials, department heads, media, and guests.
Chairman Corbett stated that the agenda was approved unanimously Monday night at the work
session on September 20, 2021.
County Administrator Paulette Colbert called roll of the Commission. Member’s present were
Commissioner Rod Costello, Commissioner Cattie Epps, Commissioner Scott Chambers,
Commissioner Larry Screws, Commissioner Ronnie Reed, Commissioner Gentry Lee, and
Chairman Chance Corbett. Also present was Interim County Attorney Hope Hicks and County
Administrator Paulette Colbert, who kept minutes
A quorum was established by County Administrator Paulette Colbert.

APPROVAL OF MINUTES:
Chairman Corbett presented to approve the September 8, 2021 minutes. Motion to approve by
Commissioner Lee seconded by Commissioner Chambers. Commissioner Epps stated there is
a correction on page 3. It should not say the Sheriff, but the Chair sent out an application that
was received. Chairman Corbett stated that the change is included for approval. All
Commissioners were in favor by saying aye. None opposed. The Commission passed the
motion to approve the minutes unanimously.
PROCLAMATIONS AND RESOLUTIONS:
None were on the agenda.
DISCUSSION ITEMS:
Chairman Corbett presented Commissioner Epps with zoning in Fort Mitchell. Commissioner
Epps stated that Monday night they spoke that they would contact the County Attorney for
some ideas. Commissioner Epps then asked County Attorney Hope Hicks to address the
zoning in the county. Ms. Hicks stated that there is legislation that will allow zoning, if wanted.
She stated that zoning can be very beneficial because it will allow for planned growth and it
allows you to designate residential, commercial, types of commercial and industrial in all those
types of areas, so there are definitely benefits to it. Ms. Hicks stated that there are also some
drawbacks, that can become very litigious because when you start doing it, you’re going to
start zoning property that people already own, and they may not be happy with what happens
in their area and would clearly have the ability to grandfather in things that are already there.
She said you can do minimal zoning or do an extremely comprehensive zone plan. She said
it’s completely up to the Commission. She said you can also put in a very minimal zoning plan
in and start zoning in one district. So, if you wanted to zone in one district, first work through
that and then move to the next and move to the next. You can do that. Ms. Hicks highly
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recommended the Commission look at their Comprehensive Plan to see what the goals are in
that and make your zoning plan if you choose to adopt one in line with the Comprehensive
Plan, and that’s the best way to avoid any type of litigation is if your zoning plan matches your
Comprehensive Plan. Ms. Hicks stated that she spoke with the County Administrator from
Baldwin County, who was at one time the Planning and Zoning Director of Baldwin County.
She said he has recently had some communications with Lee County in trying to help them
with some zoning issues and he said he would be more than happy to get on a conference call
with a couple of commissioners about this and he would definitely recommend hiring someone,
some sort of consultant, because this is a really big project and has very long-term implications
and that you’d want to do it right. He also said starting minimal, and in one district would be
much more easy approach than trying to do county-wide zoning at one time. Ms. Hicks said
there are certainly some legal things that you can do. She said the Commission just needs to
decide. Do you want to start going down that path? She also understands that it won’t be a
cheap path to go down. Commissioner Lee stated it’s very costly and they have tried this
before and they have voted on it before, but it was going to cost $50,000 to $100,000 to hire
somebody to come in and zone the county and also those were both defeated. He stated that
legislation is still active, and he doesn’t think it was repealed so all they have to do is vote to
put it back on the ballet and let the people decide what they want to do. That’s the way he feels
about it. Ms. Hicks said that she didn’t think they’d need to have a vote at the polls.
Commissioner Lee state that we didn’t but that way he would support it. Ms. Hicks stated that
the Commission has the ability to do it by doing it minimally or very comprehensively, but it’s
not something that you can quickly do. She said that with the Comprehensive Plan, you have
to be very careful, although you can start in one district, you can’t spot zone and that’s the kind
of thing that gets you into litigation. You’d have to show why you are zoning the way you are
zoning, you’d want strong grandfather language because you don’t want to take someone’s
property they’ve always used, and legally used, and try to change that on them. She said there
are people that will be very in favor of rezoning because they own a nice piece of property and
a nice residential house that don’t want a fireworks stand, gun store, grocery store, or doctor’s
office next to it or anything that’s going to create traffic. But then you will have someone that
wants no zoning whatsoever because they want to do with their property what they want to do
with it, when they want to with it since it’s theirs. She said you will have members of the public
that fall on both sides, so she thinks before the Commission goes down this path, maybe have
this conversation with the guy who helped implement Baldwin County’s and who is trying to do
a little bit of consulting with Lee County in answering some of their questions. Answering your
questions might be a good starting point before you engage in hiring someone. He’ll tell you
that you need to hire someone, but he could probably answer some initial questions about best
starting places. Commissioner Epps said that she appreciates the work Ms. Hicks has done for
the Commission (on this subject) in such short term, but she asked if it is possible that when
she spoke about doing this in districts, is it possible that the district could have town hall
meetings to get the feel of the people as well? Ms. Hicks agreed, and she would encourage to
engage members of the public in this, whether put it up for public vote or just engage members
to get some feedback. She definitely suggests doing that. Chairman Corbett stated that in the
short conversation he has had with the six yesterday about this, just to reconfirm, you can
zone areas that are not zoned and areas that are zoned, and right now Ms. Epps priority is the
Fort Mitchell area. So just in case there’s a question about what they are talking about, it’s
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about Fort Mitchell in the area that has been developed and could be developed. It’s not
talking about farmland and other areas across the county, which has been the concern in the
past. Commissioner Reed mentioned to Commissioner Epps that they would not zone the
whole county but only a few districts would need zoning and he doesn’t think it would be really
expensive. Ms. Hicks said she cannot comment on how much it cost because she hasn’t tried
to hire a zoning consultant and every zoning consultant that she’s tried to hire costs a lot. She
said we’d not zone inside of any corporate limits, but outside corporate limits and probably
outside planning jurisdictions right now. Ms. Hicks said that gets us back to that new law that
passed in May and became effective in July, if you want to start taking over subdivision
planning and things like that outside corporate limits, you’d going to have to be moving forward
with some zoning or there’s really not a lot of point in that kind of planning. She said an initial
conversation would probably be a good thing to have and then looking at starting in Fort
Mitchell, if that’s where zoning is needed right now, then, that’s the logical place to start trying
to do it.
BUSINESS ITEMS:
Chairman Corbett presented the vote for the abatement at 801 Bonanza Drive in Phenix City.
This is in reference to the public hearing that had no attendance this morning. Commissioner
Chambers stated that he has not physically seen the property. Commissioner Costello stated it
was presented a few weeks ago at another meeting, a single wide that has burned down and
it’s still there. Bill Friend with Enforcement stated it’s down Highway 80 and he showed
pictures to Commissioner Chambers. Mr. Friend told an overview on why he is requesting to
abate the property. He stated it was a call-in complaint that came into them on July 14th, and
they sent a packet out to the people that owns it that live in Lee County. He stated they
received a fire report from the fire department. A mobile home structure that caught on fire and
is a total loss. It’s burnt completely down, on the corner, and it’s visible to where the neighbors
called in a couple of other times. He has made several attempts and they signed the card for
the letter sent to them. He’s posted the property regulations for the public hearing and has sent
out a letter to the address on Lee Road 539 with the people’s address given on the property
sheet. He’s made every effort to contact them and there is nothing from them. Mr. Friend then
got an estimate and brought it up to the county commission for a cost of $1,600 for the cleanup. He said there will be a lien put on the property at that time. Motion to tear it down was
made by Commissioner Chambers and seconded by Commissioner Reed. County
Administrator Paulette Colbert polled the Commission as follows: District 3: Costello, yes.
District 5: Epps, yes. District 2: Chambers, yes. District 7: Screws, yes. District 4: Reed, yes.
District 1: Lee, yes. District 6: Corbett, yes. The Commission passed the motion unanimously.
Chairman Corbett presented the EMA Director job description on the agenda. He stated it was
discussed at the last meeting to approve a job description and post the vacancy to receive
applications starting October 1st and closing them October 29th. He mentioned to the
Commissioners, as stated from Monday night, the final draft job description is included in their
packets. Chairman Corbett would like to seek approval of it so Ms. Colbert can begin the
process. Commissioner Reed asked if a person worked for the fire department for about 30
years, would that be considered experience as well? Chairman Corbett agreed and stated that
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it talks about public safety experience on it. Chairman Corbett stated that the job description
has a lot more than just that along with requirements needed. Motion to approve by
Commissioner Reed and seconded by Commissioner Costello. All Commissioners were in
favor by saying aye. None opposed. The Commission passed the motion unanimously.
Chairman Corbett presented the budget transfer request by Interim EMA Director David Martin.
Mr. Martin requested $2,000 from Line # 219 /Other Miscellaneous Supplies to Line # 304
/Contract Services to cover the new antenna needed for the new tower at the west repeater
site so that the sirens can continue to communicate. Motion to approve by Commissioner
Screws and seconded by Commissioner Epps. All Commissioners were in favor by saying aye.
None opposed. The Commission passed the motion unanimously.
Chairman Corbett presented Sheriff Heath Taylor with the Jail Food Bid results. Sheriff Taylor
requested the Commission to award their food bid to Merchants Food. The bid was opened
last Thursday at $2.25 per person, per day and that was within his food budget that has been
submitted. Motion to approve by Commissioner Lee and seconded by Commissioner Reed. All
Commissioners were in favor by saying aye. None opposed. The Commission passed the
motion unanimously.
Chairman Corbett presented Sheriff Heath Taylor with the rebid request for the jail supplies.
Sheriff Heath Taylor stated that they did not receive any bids for the supplies, and he said they
contacted the company that has been doing it, but they advised him that they didn’t get the
request to bid, so he is requesting the administrator rebid it and send it out by today or first
thing in the morning, and to have it back on October 6th to open at 2:00 p.m. Motion to approve
by Commissioner Epps and seconded by Commissioner Reed. All Commissioners were in
favor by saying aye. None opposed. The Commission passed the motion unanimously.
COUNTY ENGINEER:
County Engineer Shawn Blakeney requested a budget transfer for the Highway Department as
follows: increase Line Item # 550 /Motor Vehicles by $35,700.00 and decrease Line Item #113
/Salary and Wages by $35,700.00. Motion to approve by Commissioner Lee and seconded by
Commissioner Reed. Chairman Corbett stated that this is to purchase a vehicle from State
Surplus. All Commissioners were in favor by saying aye. None opposed. The Commission
passed the motion unanimously.
County Engineer Shawn Blakeney requested to purchase a pickup from ALDOT Equipment
Bureau which is a 2018 crew cab, fuel-flex, half ton 4x4 pickup with 71,600 miles for $35,625
to replace a truck that has gone down. Motion to approve by Commissioner Epps and
seconded by Commissioner Reed. All Commissioners were in favor by saying aye. None
opposed. The Commission passed the motion unanimously.
County Engineer Shawn Blakeney requested for the Sanitation Department a budget transfer
as follows: decrease Line Item # 214 /Minor Equipment by $10,000.00 and increase Line Item
# 172 /Landfill Dumping by $10,000.00 due to excess garbage this year plus the transfer
station that has been open one day a month, which they hauled off an extra load every month.
Motion to approve by Commissioner Costello and seconded by Commissioner Reed.
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All Commissioners were in favor by saying aye. None opposed. The Commission passed the
motion unanimously.
ADMINISTRATOR:
County Administrator Paulette Colbert presented the courthouse video conferencing project.
Mrs. Colbert stated that at the last commission meeting a request was approved to purchase
video equipment for the Commission office conference room at a cost of $5,568.42. Ms. Hicks
was asked to give her opinion as to whether this can be purchased from the Coronavirus
Rescue Act Fund. Ms. Hicks response was provided in their packets, and in her opinion, it is
an allowable expense. Mrs. Colbert requested approval to pay National Audio Visual Services
to provide video conferencing, per their quoted amount of $5,568.42 to be paid from the
Coronavirus Rescue Act Fund. Motion to approve by Commissioner Screws seconded by
Commissioner Epps. Attorney Hope Hicks stated that based on her research and the
information she has sent to Mrs. Colbert, she believes this. All Commissioners were in favor by
saying aye. None opposed. The Commission passed the motion unanimously.
County Administrator Paulette Colbert presented the COVID Leave Plan. Ms. Colbert stated
that Ms. Hicks had mentioned at the last Commission meeting that she and herself had been
working towards a COVID-19 Leave Plan for employees. Mrs. Colbert stated that federal
legislation for leave entitlements will expire September 30, 2021 and provided in their packets
is a proposal related to COVID-19 which includes two options:
Option 1. All employees will be given 80 hours leave to use, related to COVID-19 including
their own illness or testing to care for a sick family member to use for quarantine periods or to
use if childcare is unavailable. This leave must be used before September 30, 2022 and if the
leave time is not used, it may be saved as accrued sick leave. Sick leave maximum
accumulation will increase from 120 days (960 hours) to 130 days (1,040 hours).
Option 2. All employees who are fully vaccinated by November 1, 2021 will be granted 80
hours leave to use, related to COVID-19 including their own illness or testing to care for a sick
family member, to use for quarantine periods or to use if childcare is unavailable. This leave
must be used before September 30, 2022 and if the leave time is not used, it may be saved as
accrued sick leave. Sick leave maximum accumulation will increase from 120 days (960 hours)
to 130 days (1,040 hours). Option 2 is further outlined on additional pages included. She stated
the only difference in Option 1 and Option 2 is that Option 2 gives incentive for vaccination.
After further discussion, the motion was made by Commissioner Reed to approve Option 2 for
the COVID Leave plan that vaccinated employees are to receive 80 hours. Seconded by
Commissioner Costello with an amendment to add employees could get the 80 hours if they
have doctor’s documentation stating they are medically unable to receive the vaccine.
Commissioner Reed accepted the amendment. Chairman Corbett added a note to be
vaccinated by November 1st. Attorney Hope Hicks stated she recommends pushing deadline
to November 8th, which allows 6 weeks to get the vaccine (one week to schedule and 4 weeks
for second vaccine). Ms. Hicks also recommended that if one has already received their first
vaccine and waiting on their second, they can go ahead and receive this leave. Motion by
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Commissioner Reed to amend to change the deadline date to November 8th. Chairman Corbett
added that if an employee has already received their first vaccine and is waiting is eligible, and
actively scheduling for the second vaccine, will be included in the leave. The employees will
voluntarily share their vaccination with Human Resources directly and will not be asked to
show it. County Administrator Paulette Colbert polled the Commission as follows: District 3:
Costello, yes. District 5: Epps, yes. District 2: Chambers, yes. District 7: Screws, yes. District 4:
Reed, yes. District 1: Lee, yes. District 6: Corbett, yes. The Commission passed the motion
unanimously. See below approved COVID Leave Plan:
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Commissioner Lee presented to have a vote to repeal the unlimited COVID leave that had
already passed, and motioned that all leave from this point on, even COVID related,
employees are required to use their approved leave. Commissioner Reed seconded. Chairman
Corbett verified with the attorney if this motion satisfies what they are trying to do? Attorney
Hope Hicks agreed that the motion is, where there had been a policy of unlimited leave due to
COVID, that policy is now repealed, and they’ll have to use their annual or sick leave and have
the possibility of the additional 80 hours if they are vaccinated. Commissioner Screws asked
that this policy written out with the changes, and that all department heads receive it to share
with their employees. Mrs. Colbert agreed. Chairman Corbett stated the motion is to rescind
any previous motions or previous policies regarding COVD leave being unlimited and any
employee on leave, COVID or other related, will actually be on accrued leave. All
Commissioners were in favor by saying aye. None opposed. The Commission passed the
motion unanimously.
HUMAN RESOURCES:
Chairman Corbett presented the August new hires and current job openings in their packets.
Commissioner Screws asked who do we go through for new hires and is it posted through the
state? HR Director Max Herring stated that we go through the Department of Labor.
COUNTY ATTORNEY:
Interim County Attorney Hope Hicks presented from the last meeting that there was a motion
about a 10% raise for the interim EMA Director and she asked before that they table it so she
can look at it. After looking at it, she stated that the Commission could make a motion to
approve a 10% salary adjustment for the interim EMA Director and she recommends it to be
effective October 1st, then she said to make a 2nd motion to approve $1,750 salary supplement
to the EMA Director and recommended to be paid on the second payroll of October for
services that Mr. Martin will continue to perform as EMA Director. Ms. Hicks said that we are
not allowed to do retroactive pay under the Alabama Constitution, but we can do a one-time
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salary supplement, which would be the $1,750. She recommends it being on the 2 nd paycheck
in October rather than the 1st because she knows on the October 1st paychecks there already
will be some adjustments so this would probably be easier for a record keeping standpoint. Ms.
Hicks stated there would be 2 motions. She said the first motion would be to approve a 10%
salary adjustment for the interim EMA Director effective October 1st. Commissioner Lee
motioned and seconded by Commissioner Chambers. County Administrator Paulette Colbert
polled the Commission as follows: District 3: Costello, yes. District 5: Epps, yes. District 2:
Chambers, yes. District 7: Screws, yes. District 4: Reed, yes. District 1: Lee, yes. District 6:
Corbett, yes. The Commission passed the motion unanimously.
Chairman Corbett presented County Attorney Hope Hicks who presented a $1,750 salary
supplement to the interim EMA Director to be paid on the second payroll of October for
services Mr. Martin will continue to perform as the interim EMA Director. Motioned by
Commissioner Screws and seconded by Commissioner Costello. No discussion or comments
were made. County Administrator Paulette Colbert polled the Commission as follows: District
3: Costello, yes. District 5: Epps, yes. District 2: Chambers, yes. District 7: Screws, yes. District
4: Reed, yes. District 1: Lee, yes. District 6: Corbett, yes. The Commission passed the motion
unanimously.
County Attorney Hope Hicks spoke about a survey that was given out to the Commission and
Paulette Colbert about the American Rescue Plan monies and she’s only received a few back.
She asked if they could get them turned in and she knows there’s no work session on the 11th,
so she recommended that the 25th work session they meet an hour earlier so they can have
some conversations about this money, about nonprofits in this money, about command
centers, EMA buildings, and all these things everybody’s been asking questions about. She
asked to go ahead and maybe put it on that work session and even start an hour early to get it
done. Chairman Corbett entertained a motion to start the work session on October 25 th at 4 pm
instead of 5 pm, to talk about the ARP money. Motioned by Commissioner Costello and
seconded by Commissioner Screws. All Commissioners were in favor by saying aye. None
opposed. The Commission passed the motion unanimously. The Commission discussed that
the work session is a public meeting so it will need to be advertised. Chairman Corbett stated
that the first step in advertising it was their vote they just did on TV for it. Mrs. Colbert will get
the word out to everyone.
COMMISIONER DISCUSSION:
Chairman Corbett stated, from Monday night session, the ability for the citizens to go to the
transfer station on the 2nd Saturday of each month from 8 AM to 1 PM EST to dump items that
they would normally have to go to the landfill to do with a permit and proof of residency. He
stated since this has been so successful, they have been averaging forty plus and up to 60 to
show up. He is proposing, with the Sanitation Board’s approval, that they are going to open it
on the 2nd and 4th Saturdays of the month now from 8 AM to 1 PM EST at the transfer station
located at the 100 block of Poor House Road will be open for people to bring items that would
normally go to the dump. It’s not household garbage and not things that were in your kitchen,
but it’s stuff around your house that would typically go to the Pine Hollow landfill. It allows the
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citizens the ability to not have to drive into the Pine Hollow dump since typically big trucks do it.
It also gives people an option to not dump things at the end of a dirt road.
Commissioner Epps discussed that she has $4,396 that she would like to donate to the
Russell County Veteran’s Council under the leadership of Mr. Leroy Davis. Motion by
Commissioner Epps. Seconded by Commissioner Reed. Mrs. Paulette Colbert verified that it
is for the current year budget so it will have to be expended before October 1st. Commissioner
Epps verified the money that is left in her project funds will go to this. All Commissioners were
in favor by saying aye. None opposed. The Commission passed the motion unanimously.
Commissioner Costello discussed the Human Resources information presented in their
packets regarding to the new hires and the departments accepting applications. He asked if we
can also have the openings in the departments so that they can have a figure of how many
openings or vacancies they are talking about? He mentioned that Engineering has had an
opening for an operator for several months, but it’s not listed on there. He said we can have it
at the first meetings of the month. Chairman Corbett stated that Max Herring will take care of it.
ANNOUNCEMENTS:
•
•
•

Tuning Into Kids Program: Weekly from Oct 21 to Nov 18th on Thursdays from 5:30 pm -7:30 pm EST
~ Russell County Extension Office 508 14th Street, Phenix City ~Registration is Required ~
Commission Work Session Cancelled: Oct. 11, 2021 Due to Courthouse Closure for Columbus Day holiday
Ft. Mitchell’s Pioneer Day: Saturday, Oct. 3rd from 9 AM to 3 PM

Motion to adjourn by Commissioner Reed. Seconded by Commissioner Lee.
The meeting was adjourned.

